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Letter from the Executive Director
Dear Members and Friends of RFDP-Zambia
This has been a busy and productive year for
your Board of Directors and RFDP Staff, all this
tremendous work was not done by RFDP
single handedly, but through joint effort with
government and other stakeholders.
Government offered a favorable working
environment without political interference. We
commend central government and local
government authorities for their tireless
support, Ministry of Health, Ministry of
Community Development and Social services,
Ministry of Education for allowing RFDP to
work with them. Credit also goes to the
traditional leaders and all stakeholders
partnering with RFDP for their timely and
invaluable pieces of advice.
RFDP may be failing in her duty not to recognize the contribution of our
ever hard working RFDP staff, community service providers, international
volunteers, community schools, government schools and beneficiaries
for their continued cooperation. We believe in a stronger partnership
both at home and international level. I want to thank each and every
one of you for your hard work and dedication.
The enormous successes that RFDP scored in 2018 were not without their
unceasing support. Therefore, RFDP is indebted to appreciate and thank
our local and international partners such as University of North
Carolina/Global Social Development Innovations (UNC/GSDI) US, Ministry
of Foreign Affairs of Finland through Civil Society Environment Fund
(CSEF2), NOREC, in Norway, Apo Bank Foundation in Germany, VIDEA in
Canada, Cloud Forests Institute and Ilunafriq US. I would like to thank
them all for helping us succeed. Keep it up.
It is life changing work that we are engaged in as RFDP, and I hope that
you will consider joining our efforts or continue funding us. We can put
your time, talents, and funds to good use. Check out our web site, or
give me a call to see how you can get involved. The report is also
available on the Rising Fountains Development Program website
(www.risingfountains.org).

Mathias Zimba
Executive Director,
Rising Fountains Development Program
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Introduction
Rising Fountains Development Program (RFDP) is a local non-governmental
organization operating in Eastern Province, Zambia. The organization was established
in 2000 in response to conditions faced by people in the province. Of particular concern
were issues surrounding the spread of HIV/AIDS, the provision of basic care and support
for orphans and vulnerable children (OVC) and People Living with HIV and AIDS
(PLWHAs), access to basic education and health services, position and status of women
in the local communities, lack of safe water and sanitation access, and general living
standards. RFDP is registered under, charity number ORS/102/15/258 and is also
registered under the NGO act with the ministry of community Development and Social
Services (MCDSS).
Our Success in 2018
 Provided support and Monitored 140
Safe Motherhood Action Groups to
promote Maternal and Child health in
Lundazi district
 RFDP Zambia attended Introductory
seminar in Harare, Zimbabwe with
support from NOREC (FK Norway.
 RFDP attends Partner Meeting in Dhaka,
Bangladesh supported by NOREC
 RFDP planted a total of 15,590 trees for
afforestation in Lundazi district to
contribute to forest cover and mitigate deforestation.
 Demarcated a total of 205 hectares of customary forests areas for tree regeneration
purposes to contribute to tree cover
 Established 7 Modern apiaries with 240 beehives for beekeeping purposes and
honey production
 Constructed a total 1,275 locally made energy saving cook stoves.
 Established six community forests management boards to provide Forests
Governance in Lundazi district.
 Two land use plans developed for communities in Lundazi district.
 Conducted five radio programmes on forestry management and conservation.
 Conducted one Project Announcement Meeting with Provincial Education officer. In
Chipata, Eastern Province
 Conducted 9 Project Announcement Meetings with all the District Education Board
Secretaries in Katete, Lundazi, Petauke, Nyimba, Mambwe, Vubwi, Chadiza and Sinda.
 Recruitment and orientation of nine Story Gatherers (SGs) in Eastern province
 Conducted Project Announcement Meetings in more than 300 schools with Grade 6
Classes.
 Collected 3,500 fables, folklores and Stories in Eastern Province to improve writing
and reading skills in schools
 Conducted the Project Launch of the Umwini, an Asset-Based Intervention to
Improve Treatment Outcomes of Young People Living with HIV project in Eastern
Province.
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Recruitment of 60 adolescent Living with HIV in Eastern Province under the Umwini
Project
Baseline Data collection for the umwini project.
Routine monitoring visits to track the activities of the project and ensure that the
project is on track and meeting its intended objectives.

Who we are
RFDP is a Zambian based non–governmental organisation (NGO) based in Eastern
Province of Zambia and headquartered in Chipata District, the major city of Eastern
Province, Zambia. RFDP has offices in Chipata and Lundazi District of the Eastern
Province. The organisation was established in 2000 in the spirit of the United Nations
Millennium Development Goals. We are a registered organisation with Charity
number ORS /102/15/258. The organisation is committed at fighting HIV/AIDS,
Communicable and Non Communicable diseases and reducing poverty across
Zambia, as we work in partnership with the Local Government Authorities,
Government
Line
Ministries,
Traditional Leaders and other
stakeholders in the province. Whilst
working to lessen the impact of
these vices through Livelihood and
Micro Enterprise development, Care
and Support for Orphans and
Vulnerable
Children
(OVC),
Sustainable
environment
conservation and Agriculture, Water
and Sanitation, and HIV/AIDS &
Health, the organisation recognizes
the wider political and economic
factors which influence them, and
therefore need also to be addressed on a national and international level.
WHERE
R
w WEh WORK
o
l
e
p
r
o
v
i
n
c
e
.
Rising Fountains Development Program is currently working in all the districts in Eastern
Province and in Kazungula, Kalomo and Monze in Southern Province. Eastern Province
is one of the ten provinces of Zambia located on the Eastern part of the country. It
shares borders with Northern and Central Provinces on the North-western side, Lusaka
Province to the West. It shares international borders with Mozambique to the South and
Malawi to the East.
Chipata and Lundazi Districts are in the eastern part of Zambia approximately 565kms
and 750km respectively from the national capital, Lusaka. Lundazi district shares
boundaries with other surrounding districts of Chasefu on the north, Mpika on the west,
Lumezi on the south, Mambwe on the south west and boarders with Malawi on the east,
while chipata shares borders with Chipangali on the north, Mambwe on the west,
Kasenengwa on the South, Chadiza on the south east and Vubwi on the east. The
province is the home to some of the countries popular national parks based around the
Luangwa River. Yet the conditions enabling wildlife to flourish are not so ame2nable for
human development.
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WHAT WE DO
Mission Statement and Objectives
The mission statement for RFDP Zambia is to improve the livelihoods of women and
children in rural Zambia through community mobilisation, partnerships, capacity
building and advocacy
RFDP aims to achieve the following objectives in the project it implements:
 Improve primary health care and contribute to the reduction of maternal and child
mortality and both communicable and non communicable diseases.
 To improve the availability of clean, safe drinking water and sanitation services,
promotion of hygiene practices and reduce water borne disease through the
rehabilitation of wells, construction of VIP latrines, formation of water and sanitation
committees, installation of hand washing facilities and raising community awareness
on hygiene issues.
 To improve provision of care and support for orphans and vulnerable children (OVC)
and youths through distribution of school requisites, clothing, blankets and food,
empowering caregivers with knowledge and skills to enable them to provide for
their families needs and forming and supporting youth groups.
 To improve access to basic education for Orphans and Vulnerable Children (OVC)
through the distribution of school requisites, paying school fees and supporting
community schools.
 To promote Forests and environment management, Forests regeneration, protection,
conservation and sustainable land management
 To empower women in rural communities by promoting Access to financial services
through financial inclusion, increasing their household incomes through sustainable
livelihoods, micro enterprise development and savings and credit groups
 To promote food security through sustainable agriculture
 Contribute to the promotion of gender equality, Access To Justice, Human Rights
and women participation in governance and decision making at local level
HOW WE DO IT
Organization Value
The core values of the organisation are:
 Integrity
RFDP is committed to be totally trustworthy to our beneficiaries, support base and our
development partners. We shall abide to our plans, promises and commitments, and
keep the image of the organization positive.
 Equity and respect
RFDP encourages women to play an equal role in shaping their own future. RFDP
promotes equal participation of all people (male, female and children). We recognize
the gender concept that both genders are equal and committed to sharing of roles,
resources and responsible for equitable development. We will not assign roles simply
because of gender or assign importance to roles and responsibilities because of gender.
We shall strive to respect all people of any culture and origin.
 Accountability and transparency
RFDP promotes and believes in the culture of openness in the running and governing of
the organization programs and projects to the internal and external stakeholder. In
addition, RFDP promotes the spirit of accountability in its action and results in its
operations.
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 Hard work
The success, development and progress of RFDP will be based on all working in or with
RFD putting in tirelessly their full share of effort and time to achieve the positive results
the right people, right place and right time.
 Team work
RFDP will strive to build a teamwork environment, where every stakeholder is valued,
supported, respected, rewarded and encouraged to work as a unified team to achieve
results
 Community Involvement
A fundamental factor to the success of RFDP’s projects is the involvement of the
community at the grass root level in activity implementation and decision making and
the ever presence of the organisation in the community.
Vision
Transformed and empowered people living healthy lives in Zambia.
Mission
To improve the livelihood of women and children in rural Zambia through community
mobilization, partnerships, capacity building and advocacy.
Strategic goals
i. To strengthen RFDP into an efficient, effective and sustainable organization in
Zambia.
ii. To influence leadership at various levels to formulate and implement policies to
improve the livelihoods of women and children in rural communities in Zambia.
iii. To build the capacity of women and children in health and sustainable
agriculture, education and enterprise development in communities of Zambia.
iv. To strengthen partnership and networks on women and children livelihoods in
rural communities in Zambia.
During the period under review, Rising Fountains Development Program implemented
activities to meet the four strategic goals highlighted above. This report accounts for
activities implemented between the month of January to December 2018 under the
following projects
1. Improved Forest Management for Sustainable Livelihood.
2. Project for the reduction of Maternal and Child Mortality
3. Zambia Story Gathering.
4. Feasibility Study of Umwini, an Asset-Based Intervention to Improve Treatment
Outcomes of Young People Living with HIV in Eastern Province, Zambia.
5. International Volunteer Placement Project
Project Specific objectives Implemented during the year ended 2018
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1. To contribute to the reduction of Maternal and Child Mortality
2. To Improve Treatment Outcomes of Young People Living with HIV in Eastern
Province, Zambia through investing the barriers to Anti Retrial Viral Therapy
3. Contribute to improving the livelihoods of rural communities through honey
production and Forest Protection in Kapichila and Mwase Lundazi Chiefdoms of
Lundazi District of the Republic of Zambia.
4. To significantly preserve Zambian stories, fables and folklores and help children
develop strong reading and writing skills, study and understand their cultures,
model positive character traits, and discover a love of stories.
5. To promote International Volunteer/Intern Placement between Zambia and
Canada.
Our work in Zambia during the Year 2018, Under Each Organisation Objective
In order to achieve the above mentioned objectives, RFDP implemented the following
activities under each Objective:

Health Care Sector
Sector Objectives
Health Care Sector Objectives include Improving primary health care and contributing
to the reduction of maternal and child mortality and both communicable and non
communicable diseases.
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review under the health sector objectives. As
already alluded to in the executive summary, a number of activities were
implemented to achieve the objectives under this sector. Achievements mentioned
include:
Objective 1: Feasibility Study of Umwini, an Asset-Based Intervention to Improve
Treatment Outcomes of Young People Living with HIV in Eastern Province,
Zambia.
The goal of this project is to assess the feasibility and efficacy of Umwini, an asset-based
intervention for YPLHIV in Zambia. Central to Umwini is the accumulation of life skills (or
intangible assets) and their enhancement and retention through access to economic
strengthening opportunities (or tangible assets) in the form of savings. First, Umwini
aims to increase two categories of critical life skills: cognitive (i.e., critical thinking,
problem solving, and decision making) and interpersonal (i.e., effective communication
and interaction, and healthy interpersonal relationships). Second, the savings
component aims to enable life skills retention and growth by providing financial
resources to buffer against stress and other adverse effects of financial insecurity. These
critical life skills and assets for adaptive and positive behaviors may enable YPLHIV to
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tackle structural barriers to adherence and to improve treatment outcomes. Below are
the activities that were implemented during the year under review under this project
Project Launch of the Umwini, an Asset-Based Intervention to Improve Treatment
Outcomes of Young People Living with HIV in Eastern Province, Zambia.
During the period under review the university of North Carolina/Global Social
Development Innovations (UNC/GSDI) and RFDP launched the Umwini project in
Lundazi district in partnership with the Ministry of health. The main purpose of the
project launch was to sensitize project intervention participants on the Umwini project,
an asset-based intervention for YPLHIV in Lundazi Zambia. This was to seek the
support and the buy in of the intervention participants as well as the Ministry of Health.
Recruitment of 60 Adolescents living with HIV at Lundazi
Following the project launch, RFDP in partnership with the Ministry of Health through
Lundazi General Hospital ART Clinic conducted a recruitment exercise where 60
adolescent aged 18 to 21 yrs on ART were recruited to participate in the umwini assetbased project. The 60 adolescents will participate in the project interventions and these
are the target group for this project. Lundazi district was chosen as an intervention site
while chipata central hospital was chosen as a control site.
Baseline Survey Data Collection
During the period under review, RFDP team members conducted a baseline survey data
collection where 60 questionnaires were administered to 60 adolescents on ART at
Lundazi District at Lundazi General Hospital. The main purpose of this survey was to
collect data on cognitive and interpersonal skills, including decision making, critical
thinking, problem solving, and interpersonal relationships. This questionnaire also
gathered demographic, social, economic, and health characteristics of participants. The
survey questionnaire were administered by locally trained interviewers who speak the
primary languages widely used in Eastern Province. Therefore a total of 60 adolescents
were interviewed and data collected.
Clinical Record Data Abstraction
Pre-post abstraction of medical records was conducted with the help of the ART
Coordinator and the nurse incharge at the health facility. During the clinical data
abstraction the project collected treatment, adherence, retention, and survival data of
the 60 adolescents living with HIV and who are project intervention participants. These
medical records were collected using current standard forms approved by the Ministry
of Health, including adherence, clinical follow up, HIV care summary, patient locator,
and pharmacy forms. Both soft copy and hard copies were prepared and put in place.
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Conduct Baseline Blood Draws for 60 adolescents living with HIV to measure the
viral load
In order to measure the viral load at baseline participants were asked to provide a blood
sample (n = 120) at the start of the study period. Blood draws was done and analyzed
and viral loads was measured at baseline.
Opening of Bank accounts to Promote access to economic strengthening
opportunities and promote savings
In order to increase access to economic strengthening opportunities (or tangible assets)
in the form of savings for the project participants under this research project RFDP
opened 60 Savings Accounts for the 60 project intervention participants to enhance
savings culture amongst the adolescents living with HIV. Zambia National Commercial
Bank was chosen as a financial institution to partner with in this project. After opening
bank accounts savings data (n = 60), including deposit, withdrawals, and total amount
of savings, will be obtained from the financial institution that manages the savings
account opened by the intervention participants.
Objective 2: Contribute to the Reduction of Maternal and Child Mortality
RFDP Zambia has been implementing a Project for the Reduction of maternal and child
mortality since 2014 when it was being supported by USAID’s, ABT Associates Inc’s
Zambia integrated Systems Strengthening Project. RFDP has since then continued
supporting maternal and child health Project in Lundazi to contribute to the reduction
of maternal and child mortality. Under this project RFDP is working to improve
efficiency in the delivery of Maternal and Child Health programs in the 7 Health facilities
in the district. The project specifically focuses on improving antenatal and post natal
services, prompting institutional deliveries, and improving access to quality basic
obstetric newborn care, nutrition and birth spacing services in the district. According to
RFDP Zambia’s Project for the reduction of maternal and child mortality report end of
year report, a number of outcomes were achieved as evidence of project success.
Among the few were;
• Increased institution deliveries per month from 90 to 165 in the 7 health facilities

•

Increased number of pregnant women being assisted by trained personnel at health
facilities
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•
•
•

Increased number of women attending ANC from 1, 450 to 2,846 by the end of the
year and from 1, 045 to 1,826 attending postnatal care in the 7 health facilities by
the end of the year.
Reduction in the obstetric complication cases at the 7 health facilities such as
returned placenta, prolonged labour etc.
Reduced number of deliveries occurring on the way/home, contributing to the
reduction in maternal complication.

Feasibility Study Project Leading to Implementing a Professional Exchange Project
Supported by NOREC through Collaborative Agreement between RFDP Zambia
and Eminence in Bangladesh
Project objectives include contributing to the reduction of maternal and child mortality
through professorial exchange project which will take place between RFDP in Lundazi,
Zambia and Eminence in Dhaka, Bangladesh. RFDP in Zambia will be sending out two FK
Norway participants (professionals ) to Eminence Dhaka Bangladesh and Eminence will
be sending two FK Norway participants (Professional) to RFDP in Lundazi Zambia. Each
organization will host two participants from each partner organization at a time. This
exchange program will provide capacity building, mentorship, training and placement.
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review under this project. As already alluded to in
the executive summary, a number of activities were implemented to achieve the
objectives under this objective. Key Achievements included:
Introductory Seminar
An introductory seminar was held in Harare, Zimbabwe from the 24th April to 26th April
2018. Two members of staff representing RFDP Zambia and one representative from
Eminence, Bangladesh attended the introductory seminar from our partnership.
The purpose of this meeting was for
RFDP and Eminence to explore the
benefits of an FK Norway
International professional personnel
exchange, broaden their relations
and achieve institutional results as
well as to ensure that participants
gain an understanding of FK Norway
exchange project cycle, objectives of
the exchange program, reporting
time-lines. The other purpose of the
introductory seminar was to ensure that the capacity of partner organization is built in
developing of a project description for collaborative agreement, preparation of project
budget and preparation of the partnership agreement. FK Norway also provided a
framework to partner organization to design a successful exchange project in line with
FK Norway’s principles and value
The following were the deliverables of the Introductory seminar;
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1. Draft Project description
2. Draft project Budget for round one year 1
3. Implementation timeline for the period between introductory seminar and the partner
meeting and participants trainings, if the project description application is approved.
Partner Meeting in Dhaka, Bangladesh
RFDP Zambia as a coordinating partner traveled to Dhaka, Bangladesh for a partner visit
and a partner meeting was held at Eminence associates for Social development offices
in Dhaka from 16th to 18th July 2018. One representative from RFDP Zambia, the
Executive Director, Mr Mathias Zimba traveled to Dhaka to conduct a partner visit. . A
total of 5 staff attended the meeting, four from Eminence and one from RFDP Zambia.
The main purpose of the partner visit was to cement the relationship between the two
partner organizations and also to finalize the development of the project description
application and the project budget for year 1, round one for submission to FK Norway
professional exchange project. The other purposes for the partner meeting was to
develop procedures for communication and decision-making within the partnership.

Forests and Environment Management and Conservation Sector
Sector Objectives
Forests and Environment sectoral objectives include improving the livelihoods of rural
communities through honey production and Forest Protection in Kapichila and Mwase
Lundazi Chiefdoms of Lundazi District of the Republic of Zambia.
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review. As already alluded to in the executive
summary, a number of activities were implemented to achieve the objectives under
this objective. Achievements that could be mentioned include:
Four degraded forests totaling to 200 ha set aside and demarcated for
regeneration purposes and 40 ha of customary land afforested
Tree Planting
During the period under review RFDP planted a total of
15,590 different tree species such as Accassia, Mubaba
and Accassia spectabilis and a total of 15 hectares of
forests areas were afforested. During the same period,
RFDP donated 120 mubaba tree seedlings to Lundazi
town council for the launch of the tree planting exercise
in the district. (Image: Mr Aaron Phiri during tree
planting).
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Forest land demarcation and Community Forest Regeneration

RFDP in collaboration with the community members and traditional leaders in
Chiefdoms of Kapichila and Mwase Lundazi engaged the community members to
demarcate some of the forests areas for regeneration purposes. During the period
under review a total of 205 hectares of customary land was demarcated, set aside and
are regenerating. This project was supported by CSEF2/RFDP. 45 hectares have been
demarcated in chief Mwase-Lundazi and 21 in chief Kapichila. Forests regeneration will
contribute to the increased biodiversity, environmental restoration and tree cover of the
community forests lands. The project will ultimately enhance climate change resilience
and contribute to the reduction of Green House Gas (GHG) emissions.
Establishment of Apiary for beekeeping and honey production:
RFDP established seven modern apiaries with 240 beehives for beekeeping and honey
production, during the period under review. Out of 240 beehives 186 beehives were
occupied. The occupation rate was at 77.5% as at December 30th, 2018. To enhance the
protection of the apiary sites, By-Laws were formulated by community members, printed
and given to community members and to traditional leaders. Beneficiaries were also
informed to make fire breaks surrounding the apiaries. During the period under review
beneficiaries from three apiary sites harvested 175kgs of honey which was sold at
K13.00 per kilogram which gave beneficiaries the total of K2,275.
Community participation in forest management:
Following the community based training conducted in the two Chiefdoms of Lundazi
District; Mwase-Lundazi and Kapichila where 2621 were trained on the effects of land
degradation and deforestation, forests regeneration, climate change mitigation, seed
collection, treatment, commercial nursery management and field tree planting 436
community members are participating in forests management in both Chiefdoms.
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Production and Utilization of Locally Made energy saving cook stoves:
During the year under review RFDP constructed a total of 1,479 locally made energy
saving cook stoves to 1,479 households. Out of 1,479 households 1,275 households are
utilizing the energy saving cook stoves. 204 households were not using their energy
saving cook stoves because the stoves were broken. The adoption and utilization rate of
energy saving cook stoves is at 121.4% as at Dec 2018, which is a huge achievement for
RFDP Zambia

Management and Governance of community forests:
RFDP has established six community forests management boards in chief Kapichila and
chief Mwase-Lundazi. Following the Establishment of the Forests Management Boards,
RFDP conducted a training of the board members in land use plans and forest
management. The six forest boards are now enforcing the community forest by-laws
which were formulated by community members and traditional leaders. The boards also
make sure that any community forest land which has been demarcated for forest
regeneration and afforestation is well protected. In addition, the boards also work hand
in hand with the trainer of trainers to sensitize the community members on the effects
of land degradation and deforestation, forests regeneration, climate change mitigation,
seed collection, treatment, commercial nursery management and field tree planting.
Development of land use plan:
RFDP in collaboration with the community
members and Forest
Management Board Members in Chiefdoms of
Kapichila and Mwase Lundazi developed two land
use plans which will help forest areas managed
according to community forest management plans,
applying pre-defined harvesting schedules and
quantities. A total of 46 traditional leaders and
community
members
Participated
in
the
development of Land Use Planning
Radio Program:
During the period under review, RFDP conducted one radio programme with a Chikaya
community radio station on the impact of land degradation, deforestation, climate
change and the importance of sustainable use of natural resources at community level.
The main purpose of the radio program was to sensitize the Lundazi community on the
effects of deforestation and eventually effects of climate change. The program was
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facilitated by RFDP Zambia and the presenters were stakeholders from Forest
department, Ministry of Agriculture and Lundazi District council. It is envisaged that at
least 2,000 people listened to the radio program and were sensitized.
Conduct Routine Monthly Monitoring Visits
One of the important activities for RFDP during the period under review was to conduct
monthly routine monitoring visits to track the activities of the project and ensure that
the project is on course and achieving its intended objectives. During the period, RFDP
conducted 12 monitoring trips to the impact Chiefdoms to monitor and provide
backstopping to project activities. The Project Team Members conducted 12 monitoring
trips to ensure that the project is on course and that the project objectives are being
met.

Women Empowerment Sector
Sector Objectives
Women Empowerment sector objectives include:
1. To empower women in rural communities by promoting financial inclusion,
increasing their household incomes through sustainable livelihoods, micro
enterprise development and savings and credit groups.
2. To promote gender equality, Access To Justice, Human Rights and women
participation in local governance and decision making at local level
To empower women in rural communities by promoting financial inclusion,
increasing their household incomes through sustainable livelihoods, micro
enterprise development and savings and credit groups.
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review under this objective. As already alluded to a
number of activities were conducted to achieve the set objectives. Achievements
include:
Formation of Village Savings and Loans Associations (VSLA)
RFDP Zambia has been working with VSLAs in Lundazi district and formed a total of 100
VSLAs between 2010 and 2017. These VSLAs have been engaging in a number of
activities since they were formed.
During the year under review, RFDP continued the formation and establishment of the
Village savings and Loans associations in order to improve access to financial services
and promote financial inclusion. A total of 40 VSLAs were formed and established by the
first quarter of 2018 in the district during the year under review. Therefore the total
cumulative number of VSLAs for RFDP Zambia as at Dec 2018 was 140 VSLAs with the
total membership of 3,500 VSLA members.
Capacity building of the VSLAs
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Following the formation and establishment of VSLAs, RFDP conducted capacity building
trainings of 85 VSLAs in financial literacy, basic business skills, marketing skills, savings
and credit management, risk management, loan procedures and asset creation. Our US
based partner GSDI, Provided guidance and technical advice on the financial inclusion
framework, micro enterprise models, and strengthening of the VSLAs.
Savings Mobilisation and Credit Management
Savings mobilisation and credit management has been a core activity in the promotion
of financial inclusion by RFDP Zambia during the year under review. The emphasis on
savings mobilisation is on promoting new skills: regular savings, Savings and loan
procedures, assessing business ideas and credit management. A total of K119,904.00
was mobilized as savings by all the VSLAs by the end of 2018. These funds in turn were
used as loan funds for on-lending to the VSLA groups.
To promote gender equality, Access To Justice, Human Rights and women
participation in local governance and decision making at local level
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review under this objective. As already alluded to a
number of activities were conducted to achieve this set objectives. Key Achievements
and activities include:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Conducted capacity building training of 60 Village Women networks leaders in
policy engagement, gender awareness, local governance, decision making, advocacy
and lobby, leadership skills
Conducted capacity building training of 400 Village Women Network members in
policy engagement, gender awareness, local governance, decision making, advocacy
and lobby, leadership skills
Held 3 days training of chiefs and indunas in Policy research, formulation and
analysis
Conduced 4 one day training of 120 group heads and village heads in gender
awareness, local governance ,decision making, lobby and advocacy
Conducted 6, one day training of 6 men’s support groups (180 members) in gender
awareness, local governance, decision making, lobby and advocacy and in
leadership skills
Refresher Training for 30 old Village Women network leaders in gender awareness,
local governance, decision making, leadership skills, Gender based violence, lobby
and advocacy (Kazembe and Phikamalaza)
Distributed 500 National Gender Policy documents to the village women network
members and general community (English, Nyanja and Tumbuka version)
Formation of 4 Village Women Networks in Lundazi district, Eastern province.
Conducted 3 days capacity building training of 30 selected community members
(Policy Implementation Monitors (PIMs)) to conduct monitoring of the
implementation of the policy
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Basic Education Sector
Sector Objectives
Basic Education sectoral objectives include improving access to basic education for
Orphans and Vulnerable Children (OVC) through the distribution of school requisites,
paying school fees, improving writing and reading skills and supporting community
schools.
Details of implemented activities/Achievements
The following passage describes, in detail, activities implemented and achievements
recorded during the year under review. As already alluded a number of activities
were done to achieve the set objectives. Achievements include:
1. Project Announcement Meeting with Provincial Education Officer (PEO) Eastern Province

During the period under review Ilunafriq through Rising Fountains Development
Program in Zambia, conducted a project announcement meeting with the Provincial
Education Officer, in Eastern province. The
main purpose of the project announcement meeting was to announce the project to the
provincial authorities, seek their buy in of the project at an early stage, seek their
support and enhance partnership between Ilunafriq and The Ministry of Education in the
Province. It was also mentioned in the meeting that the project will target the grade six
pupils. This is because, this is the class that is preparing for grade seven examination. It
was envisaged that this project will contribute to the preparation of these pupils for the
exams in the following year and that it will enhance their reading skills in preparation
for the exams. The Provincial Education Officer was very happy with the Zambia Story
Gathering Project, he indicated that the project is in line with the Ministry of Education
curriculum and that implementing this project will contribute to the reading and writing
skills of the Pupils in primary schools in Zambia. He welcomed the project in the
province and advised Ilunafriq to pass through District Education Board Secretary (DEBS)
office to get their buy in before visiting the schools in the districts. The PEO gave
Ilunafriq an introductory letter as permission to implement the project in all the districts
in the Province. Find attached in the Annex the letter from PEO.
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Project Announcement Meetings with All the DEBS - Eastern Province
One of the major activity during the implementation of this project was project
announcement meetings with all the DEBS in all the districts in Eastern Province. During
the period under review Ilunafriq conducted 9 District announcement meetings with all
the 9 DEBS in the province at that time. These project announcement meetings took
place in the following districts in the province, Lundazi, Chipata, Mambwe, Petauke,
Katete, Sinda, Vubwi, Chadiza and Nyimba. The main reason for conducting these
project announcement meetings with the DEBS was to inform them about the project,
seek their support and their buy in of the project. All the DEBS in the above mentioned
districts were very helpful and supported the project. The DEBS office in some of the
district assisted the project in identifying the Story Gatherers who were responsible for
project announcement to the schools in the districts and mentoring grade 6 classes on
how to write stories and who were also responsible for collecting stories.
The DEBS office also provided the statistics on the number of zones and schools in each
of the districts including the distances from the DEBS office to the respective schools.
This helped the project in regards to
preparing the budgets for project
implementation as well as knowing
how many Zones and schools each
district has. Therefore a total of 9
District
Project
Announcement
Meetings were conducted in the
eastern province during the year 2018.
Image : Orientation and mentorship
Workshop for SGs at Lundazi RFDP Office

2. Recruitment and orientation of Story Gatherers (SGs)
In order to implement the project activities in the province, the project needed the
services of the Story Gatherers (SGs).It is for this reason that the project recruited 9
Story gatherers from the 9 districts. The DEBS office in some of the districts was at
hand to help the project recruit the Story Gatherers. Each SG was assigned a district
A total of 9 Story Gatherers were recruited and mentored on the procedures on how to
mentor grade 6 pupils, how to write and collect stories from their parents, guardians
and community members. A Number of templates were also given to the SGs to guide
them on how to collect the stories and also the templates that were used by pupils to
write the stories. The following templates were given to the SGs, Feedback survey Form,
Story Collection Form, Weekly Progress Report form, Story release form and Report
guidelines. Therefore, 9 SGs worked with Ilunafriq during project implementation in the
nine districts in eastern province of Zambia. During implementation of the project,
Ilunafriq provided Funds for Transport Hire, Funds for Fuel, Funds for Lunch during the
assignment and a monthly Stipend for the SGs in all the 9 Districts. This was to enable
the SGs reach distant places and collect the stories.
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3. Project Announcement Meetings in Schools and Meetings with Grade 6 Classes

Following the recruitment of the SGs in all the districts in the province, Project
announcement meetings with the Head teachers and
school managements in the respective schools in the districts were conducted. A Total
of 494 project announcement meetings were conducted during the period under review
in the province, with the school management and headteachers . This involved talking
to the headteachers and their school management about the project and also providing
direction and mentorship to the grade six pupils on how to write and collect stories
from their parents, guardians and community members. Therefore a total of 117 zones
and 494 primary schools were visited by the SGs during the year under review and
project announcement meetings conducted. The headteachers and school
managements welcomed the project and provided full support during the
implementation of the project. A number of challenges were encountered in some of
the schools due to the misconceptions about the project by some of the teachers in the
rural schools in some of the districts. These have been outlined below on challenges.
Below is the table summarizing the districts, number of zones and schools visited.

Images Above: Grade six pupils during
Aclas Mbewe (SG -Katete) in red standing
During
Project announcement meetings
Project announcement meeting in Katete
in Katete District.
S/N Name of District Number of Zones Visited Number of Schools Visited
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1

Chadiza

9

52

2

Petauke

14

56

3

Lundazi

21

84

4

Chipata

24

66

5

Mambwe

9

50

6

Sinda

10

65

7

Nyimba

13

45

8

Vubwi

6

32

9

Katete

11

44

Total

117

494

4. Collection of Folklores/Stories
The overall objective of this project is to significantly preserve our stories, fables and
folklores and help children develop strong reading and writing skills, study and
understand their cultures, model positive character traits, and discover a love of
stories. Therefore, following the project announcement meetings in 494 schools and
mentoring the grade six class on how to collect stories, fables and folklores, story
collection was conducted in all the nine districts in the province by then.
Approximately a total of 3,500 stories were collected during the year under review in
eastern province. A number of school were not responsive and a number of children
in grade six class were not able to write hence the number of stories being collected.
These stories have being scanned and will be uploaded on the website for everyone to
access them from eastern province and other parts of Zambia. These stories are
important because they will also be used in a variety of ways to help children, such as;
1.
2.
3.
4.
5.
6.
7.

Develop stronger reading and writing skills
Study their own cultures and traditions
Model character traits
Appreciate other traditions
Learn about decision making
Explore new ways of seeing the world
Discover a love of stories

Governance and Policy
RFDP comprise Board of Trustees who are vested with authority to give guidance
and policy formulation. This advisory Board reviews the activities RFDP implements
and offers suggestions for the way forward. Members are drawn from different
backgrounds. They have put in place the measuring yardstick to evaluate successes
and challenges management faces in its day to day endeavors. They also ensure that
RFDP remains on course in its organisation mission, goals and objectives.
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RFDP Staff
At management level, RFDP has eighty
full time staffs and 9 part time workers
during the year, whilst at grass root
level we have six community outreach
workers who act as a link between
RFDP and the community.
We have also established several
committees who implement and
enforce work at lower level. Such
committees are Water and sanitation committees (WSC), orphan care committee
(OCC) and grandmothers committees (GMC), support groups, people living with
HIV/AIDS, all these are components in the support groups, headed by the outreach
worker, who reports directly to the main administrative office of RFDP.
What You Can do to help?
There are many ways in which individuals and organizations across the globe can
help RFDP continue to grow and develop the benefit of our beneficiaries.
Volunteer with RFDP Zambia
International Development Volunteers – Following the initiation of the volunteer
programme in 2007, the organization is eager for the programme to grow.
Volunteers are crucial to capacity building within RFDP and offer fresh perspectives
and approaches on our work. Volunteers are required for a minimum of three
months and must have university degree and knowledge of issues relating to
sustainable development.
Contact rfdpzambia@gmail.com and admin@risingfountains.org for more
information.
Technical / Virtual Volunteers – The organisation is always seeking to build working
relationships with people in other areas of the world who have some spare time to
help. Individuals with knowledge and skills in research, fundraising, proposal writing
or any other field which can benefit the organisation are more than welcome to get
in touch – rfdpzambia@gmail.com
Make Donations RFDP
You can make a financial donation to RFDP through wire transfer I our organisation
account or you can donate any materials, equivalents that you feel maybe relevant
for the people in need in Zambia.
Our details are:
Rising Fountains Development Program, PO Box 510841, Chipata, Zambia, and
Africa or email rfdpzambia@gmail.com and admin@risingfountains.org Tel:
+260 02 6 223 870, Mobile: +260 977 219 239

Rising Fountains Development Program

2018 Annual Report

20

With our development and growth the administrative dimension of our work has
rapidly increased. We are seeking office equipment, including desk tops computers,
printers and a photocopier. We are always willing to explore potential partnerships
with individuals and/or organizations that could be of assistance in helping us
procure these assets. Alternatively, we are always seeking additional funds to help us
implement our projects. Individual or group donations can be given to any of these
in the following areas:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Maternal and Neo natal Child Health Programmes
Forests and Environment Management and Conservation
Women’s rights and Participation in Governance and decision making
Climate Change
Primary Health care, reduction of HIV and other communicable and non
communicable diseases.
OVC care and Child Sponsorship
Basic Education
Women Financial Inclusion, Livelihood, Micro Enterprise Development and
Agriculture
Water, Sanitation and Hygiene Programs.

Alternatively, you can sponsor a child for one year of schooling.
Please visit www.risingfountains.org or email rfdpzambia@gmail.com for
more information.
Donations in Kind
The organization is always happy to receive gifts in kind from our partners overseas.
In the past RFDP has received school requisites and blankets for our sponsored
children. If you would like to post something similar, please do so to: Rising
Fountains Development Program, PO Box 510841, Chipata, Zambia, and Africa
or email rfdpzambia@gmail.com and admin@risingfountains.org
CONCLUSION
In conclusion the year 2018 was
successful going by what was planned
and implemented in achieving the
organisation
objectives
and
contributing towards the goals and
development of the country. All this
tremendous work was not been done
by RFDP single handedly, but through
joint efforts with Government and
other stakeholders.” RFDP wishes to
thank stake holders, NGO‟s local
government, ministry of education,
ministry of community development & social welfare, local and international
partners, community outreach workers and community members in the Impact
districts in Zambia where projects have been implemented..
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In addition, RFDP also wish to pay special tribute to the stakeholders for sharing
information with us. This gives us hope and inspiration that the spirit of sharing
information with the general public.

RFDP Zambia Photo Focus 2018
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