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Letter from the Executive Director
It is my pleasure to present the 2011 Rising Fountains
Development Program (RFDP) Annual report and share
with you highlights and successes from the year.
I would like to take this opportunity to give a special
thank you to our faithful donors Zambia Governance
Foundation (ZGF), Africare STEPS OVC Project and
Color Me in of the US for their continued funding RFDP’
s projects. I would like to thank them all for helping us
succeed and meet our intended targets for the fiscal
year 2011. Keep it up.
As always, the entire RFDP team deserves to be
appreciated, from our active Board of trustees, to our
very engaged, hard working RFDP Staff, international
volunteers, individual sponsors, our ever hard working
Web development Providers Forough Shiraz and Florin
of Digit Art Designs Ltd of Canada, Belinda Walthew
webmaster from France, to countless beneficiaries that
bring their creative energy to support our efforts in
Lundazi and Chama Districts. We believe in a stronger
partnership both at home and international level. I want
to thank each and every one of you for your hard work and dedication during the year 2011
I would like to especially thank the four Local NGOs in Chama Districts ( Jivwire, Tisungane,
Vision 2000 and Chama District Women’s Association) which RFDP has been supporting with
funding from Africare STEPS OVC Project for their tireless support and for establishing a
conducive atmosphere for RFDP to implement its activities in Chama Districts.
Rising Fountains Development Program remains committed to address the economic and social
needs of communities in rural Lundazi and Chama who are geographically disadvantaged from
main stream government support.

Our work is directed towards helping communities to find local solutions to address complex
problems that are exasperated by the impacted of HIV/AIDS, poverty and environment. To this
end, we focus on thematic areas that include: Primary Health care and HIV/AI DS prevention,
care and support for OVC, education, livelihoods; agriculture/environment conservation; water
and sanitation and gender awareness and local governance. Our integrated approach is
participatory and offers a wide range of rights-based approaches to development
It is life changing work that we are engaged in as RFDP, and I hope that you will consider joining
our efforts or continue funding us. We can put your time, talents, and funds to good use. Check
out our web site, or give me a call to see how you can get involved. The report is also available
on the Rising Fountains Development Program website (www.risingfountains.org).

Mathias Zimba
Executive Director,
Rising Fountains Development Program (RFDP)
Lundazi, Zambia
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2011 SUCCESS AND ACHIEVEMENTS HIGHLIGHTED
RFDP conducts 8 day TOT Community Change training in Lundazi district at which 26
people from both Lundazi and Chama districts attend the workshop
RFDP supports 240 school going OVC with school fees in 4 schools of Lundazi district
RFDP supports school going OVC with pairs of uniforms and shoes
RFDP forms 2 pilot village women networks in Phikamalaza and Kazembe chiefdoms of
Lundazi district
Forty (40) women leaders and potential village women leaders trained
RFDP conducts 5 one day gender mass community sensitisation meetings and reaches
out to 800 people
RFDP conducts gender, local governance and decision making training workshops for
civic leaders and stakeholders and 27 people attend the workshop
RFDP conducts three days training workshop for traditional leaders and 30 people are in
attendance
RFDP announces WRPGD project to 120 traditional leaders, project stakeholders and
civic leaders of Lundazi district
RFDP receives 5 days capacity building training workshop in project planning,
management, monitoring and evaluation for 8 staff conducted by Nangoma Consult
Limited of Lusaka
RFDP conducts 5 days gender capacity building training workshop for staff and board
members
RFDP hold orientation meeting for 14 project staff and board members on the WRPGD
initiative in Lundazi district
5 staff undergo training in Governance Accountability, Civic Empowerment, Gender and
HIV mainstreaming and Policy Engagement
RFDP receives an international volunteer from United States of America (USA)
2 RFDP attend VCT day at Chijemu Rural Health Centre in Lundazi district
RFDP attend District AIDS Task Force (DATF) meeting
RFDP commemorates International Women’s Day
RFDP commemorates World TB Day
VISION
Transformed and empowered communities that are healthy and affluent entities, eliminating
poverty, ignorance and disease in rural Zambia (Eastern province in particular).
MISSION
Rising Fountains Development Program seeks, with integrity, equality and transparency, to
provide service to the poor and empower the rural communities in their social economic
development in Lundazi District of the Eastern province of Zambia and beyond by mobilizing
them to improve primary health care systems, to support OVC and People living with HIV and
AIDS and other chronically ill persons, to improve their own water supply and sanitation, to
improve their own income levels and food security and community awareness to various social
ills, like HIV and AIDS, injustice and Gender inequity.
VALUES AND PRINCIPLES
For Rising Fountains Development Program to work well it is guided by the following core values
and principles.
Community Involvement
A fundamental factor to the success of RFDP’s projects is the involvement of the community at
the grass root level in activity implementation and decision making and the ever presence of the
organization in the community.
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Respect
We seek to uphold the value and dignity of every human being at all time and RFDP endeavors to
uphold and respect the rights of every person including children. This is done during our planning
implementing and monitoring of our programs, projects and plans.
Integrity
RFDP will be committed to be totally trust worthy to our clients, support structure and our
development partners. We shall abide to our plans, promises and commitments, and keep the
image of the organization.
Equity
RFDP encourages women to play an equal role in shaping their own future. RFDP promotes
equal participation of all people (male, female and children). We recognizes the gender concept
that both genders are equal and committed to sharing of roles, resources and responsible for
equitable development. We will not assign roles simply because of gender or assign importance
to roles and responsibilities because of gender.
Transparency
RFDP promotes and believes in the culture of openness in the running and governing of the
organization programs and projects both to direct and indirect beneficiaries and development
partners (client’s and partners).
Accountability
RFDP promotes the spirit of accounting for financial, human and physical resources to the
resource providers and beneficiaries.
Equal opportunity employer
RFDP believes in the equal employment opportunities for all regardless of gender, race, sex,
nationality and religion.
Hard work
The success, development and progress of RFDP will be based on this value, and we shall
tirelessly work hard in all our activities.
Child protection
We believe children are human beings and as an organization we endeavor to protect the
children from any form of harm including child labour and child inscription in the military.
PROGRAMS AND OBJECTIVES
HIV, AIDS and Health
Objective: Contribute to the improvement of primary health care and support and contribute to
the reduction of the spread of HIV/AIDS for strategic groups - widow/grandmothers, youths, OVC,
PLWHA and high risk groups such as small scale miners and fishermen
Water and Sanitation
Objective: Contribute to the improvement of the availability of adequate clean and safe drinking
water, sanitation services and promote hygiene practices in schools and communities in order to
reduce diarrhea diseases
Care and support for orphans and vulnerable children
Objective: Contribute to the improvement of the provision of care, support and access to basic
education for orphans and vulnerable children (OVC) in schools and communities
Environmental conservation and sustainable land management
Objective: To promote environmental regeneration, protection, conservation and sustainable
land management

5

Organizational Annual Report 2011

Sustainable livelihoods and micro enterprise development
Objective: To empower women in rural communities by increasing their household incomes
through sustainable livelihoods and micro enterprise development
Sustainable agriculture
Objective: To promote food security through sustainable agriculture
Gender and women empowerment
Objective: Contribute to the promotion of gender equality and women participation in governance
and decision making at local level
Organizational and staff capacity improvement
Objective: Improve organizational and staff capacity in order to effectively meet the intended
goals
ZAMBIA IN CONTEXT
2
Zambia is a landlocked country with a total surface area of 752,614Km with a population of
about 13 million (49.9% female) and with an average population growth rate of 2.3%. Over 6.1
million people live in rural areas. With strong cultural traditions and hundreds of kilometres of
untamed bush, Zambia is one of the poorest nations in the world. Zambia’s major source of
livelihood is minerals (copper), agriculture and tourism. Although Zambia is a low income country,
it is recognized for its economic and political potential. Deteriorating socio-economic conditions of
the people in the country over the past years necessitated the government with assistance of
cooperating partners to put together a Poverty Reduction Strategy Paper (PRSP) 2002-2004 in
2002 which in 2006 was superseded by the Fifth National Development Plan (FNDP) 2006-2010.
This economic situation has led to limited and sporadic investment in basic service provision in
the water and sanitation, health and education sectors, impacting heavily on the population as a
whole and rural population in particular. This resulted in decreasing health conditions and an
increase in the spread of preventable illnesses and diseases such as typhoid and cholera. With
73% of the population living below the national poverty line, poverty is significant and a
challenging issue for the government and donor community.
Access to safe water, adequate sanitation and improved hygiene promotion is low in Zambia and
do not fairly represent the division between coverage rates in urban and rural areas and the
disparity in rates between the 9 provinces. The Ministry of Local Government and Housing
(MLGH) has estimated that the rural water supply coverage rate is 37% and that only 13% of the
rural population has access to an adequate sanitation facility. To address the disparities between
rural and urban areas, the government initiated a National Rural Water Supply and Sanitation
Programme (NRWSSP). The Water and Sanitation sector is heavily reliant on cooperating
partners for investments because the Zambian Government’s financial commitment to the sector
amounts to only 0.8% of ‘core’ expenditure and 0.5% of total national expenditure. These are
indicative of issues surrounding the level of investment in the Water and Sanitation sector in
Zambia.
In terms of health, Zambia faces numerous public health challenges ‐ most notably, a high rate of
HIV/AIDS infection that is straining the health system. According to the Population Reference
Bureau’s 2010 World Population data, over 15 percent of Zambians aged 15‐49 live with
HIV/AIDS. Life expectancy at birth is 42 (the world average is 69), the death rate is 20 per 1,000
population (versus a world average of 8 per 1,000), and the infant mortality rate is 70 per 1,000
live births (the world average is 46). With a life expectancy at 42 years, an entire generation is
being wiped out. The result is that children are losing their childhoods as they nurse dying parents
and care for the young and elderly. Many children’s rights are not met and their needs remain
high. Moreover, as a result of HIV and AIDS many families are nursing sick people; many families
are living in fear because their security has been severely threatened – breadwinners are dying
affecting livelihoods and threatening food security. The number of orphans and vulnerable
children has increased drastically.
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Access to various types of health services (including hospitals or health centers, clinics,
pharmacies, traditional healers, doctors or other healthcare -workers, as well as access to health
insurance) differs significantly by rural‐urban location, education, and household financial
situation. In the Zambian survey, urbanites, those better off financially, and the better educated
(i.e. with a post secondary education or above) reported greater access to all types of health
services mentioned in the survey, except for traditional healers.
On the women rights’ front, Zambia recognises that women and girls should enjoy the rights to
participate in local governance and decision making on equal terms with men and women, boys
and girls in every area of life. Participation includes for example the right to schooling, the right to
make decisions both in the family and in the local communities. By signing the UN Convention on
the Elimination of all forms of discrimination against women (CEDAW) Zambia recognizes that
the equality of opportunity and treatment for women and men will not be achieved unless women
rights are known enshrined in law and properly enforced. In addition, the Convention agrees that
education is needed to change harmful discriminatory practices. As a signatory, the Zambian
Government agrees to report to the United Nations every four years on its progress in
implementing the Convention. In 2000, it further facilitated the process of removing gender
imbalances in order to attain its vision on gender inequality by adopting and implementing The
National Gender Policy (NGP). Furthermore, Women in Law and Development in Africa
(WiLDAF) facilitated the process and produced a simplified version of CEDAW in their support
towards Zambia’s achievement of gender equality, peace and development for the benefit of its
entire people in line with the National Gender Policy. In 2006, the UN CEDAW committee
reviewed Zambia`s report. In the CEDAW recommendations, rural women`s access to leadership
positions has been emphasized as one of the areas of concern that need further improvement.
LUNDAZI DISTRICT IN CONTEXT WHERE OFFICES ARE LOCATED
Lundazi District is in the eastern part of Zambia approximately 750km from the national capital,
Lusaka and approximately 176km from the provincial capital, Chipata. The district shares
boundaries with other surrounding districts of Chama on the north, Mpika on the west, Chipata on
the south, Mambwe on the south west and boarders with Malawi on the east. The district is the
home to some of the countries popular national parks based around the Luangwa River. Yet the
conditions enabling wildlife to flourish are not so amenable for human development.
Covering over 14,000 km square, the district’s vast size and treacherous roads make it difficult for
many of its 324,000 inhabitants to access key services and markets. It is those communities in
the remote, rural areas in Lundazi District that RFDP has attempted to assist since its inception.
The most inaccessible areas are those located in the valley, close to the Luangwa and its
tributaries which regularly flood. RFDP has focused its work in two chiefdoms within the valley,
Chitungulu and Kazembe, which together account for approximately 30,000 people. Working with
these communities has required close partnership with the traditional leaders, the chiefs and
headmen of the villages, and good knowledge of the practices and cultures of farming maize and
cash crops, in which the majority of the population engage.
RISING FOUNTAINS DEVELOPMENT PROGRAM (RFDP) AS AN NGO
RFDP is a local non–governmental organization (NGO) based in Lundazi district of eastern
province, Zambia. The organization was established in 2000 in the spirit of the United Nations
Millennium Development Goals. We are a registered organization with charity number ORS
/102/15/258. The organization is committed at fighting HIV/AIDS and reducing poverty across the
district. RFDP works in partnership with the Local Government Authorities, Government Line
Ministries, traditional leaders and other stakeholders in the province. Whilst working to lessen the
impact of these vices through improving primary health care and reduction of HIV and AIDS,
livelihood and micro enterprise development, care and support for orphans and vulnerable
children (OVC), environmental protection, conservation and land management, improving food
security through sustainable agriculture and livelihood, improving access to water and sanitation
and to promote gender equality and women participation in governance and decision making at
local level, the organization recognizes the wider political and economic factors which influence
these issues and therefore puts advocacy at the core of its strategy with policy makers at both
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national and international levels. According to the draft strategic plan of 2011 to 2015, RFDP will
scale up its activities to Petauke district, Chama district and Chipata district of the eastern
province of Zambia.
MODE OF OPERATION AND COOPERATION
A fundamental factor to the success of RFDP’s projects is the involvement of the community at
the grass root level in activity implementation and decision making and the ever presence of the
organisation in the community. The organisation has the monitoring and evaluation sector which
work closely with the community to ensure transparency in the assessment of community
projects. In all the stages, the community members and key leaders are not spared. At district
level, we work in partnership with the Ministry of Local Government and Housing, Ministry of
Health, Ministry of Community Development and Social Services (Department of Social Welfare
and Community Development), Thandizani, Africare, Care international and Ministry of Education.
At National and International level, RFDP is working along with individuals and organizations that
support the organisation financially, materially and technically.
GOVERNANCE AND POLICY
RFDP comprise 10 Board of Trustees who are vested with authority to give guidance and policy
formulation. This advisory board reviews the activities RFDP implements on quarterly basis and
offers suggestions for the way forward. Members are drawn from different backgrounds. They
have put in place the measuring yardstick to evaluate successes and challenges management
faces in its day to day endeavors. They also ensure that RFDP remains on course in its
organisation mission, goals and objectives.

Name
Rev Siyani
Nelly
Mathias
William
Alick
Jeff
Christopher
Elizabeth
Richard
Alex

Surname
Zimba
Phiri
Zimba
Nyirenda
Ng’uni
Fulayi
Nkhowani
Banda
Ngulube
Banda

Position
Chairperson
Vice Chairperson
Secretary
Vice Secretary
Treasurer
Member
Member
Member
Member
Member

Occupation
Program Officer
Farmer
Development Worker
Development worker
Business Man
Development worker
Pastor
Social Worker
Judicial Personnel
Business man

RFDP MANAGEMENT ARRANGEMENT
At management level, RFDP have eight full time staff whilst at grass root level we have six
community outreach workers (COWs) who act as a link between RFDP and the community. The
executive director heads the management team. He is responsible for smooth running of the
organization and ensures that project activities are implemented as planned, within timeframe
and within approved budgets. He is also responsible for reporting to partners on quarterly basis or
as may be required. The executive director also provides backstopping where necessary. He
periodically undertakes field visits to project sites in order to make on-spot checks of the progress
of the projects. He is responsible for approving all withdraws of project funds and corresponding
to partners on any matters relating to projects.
The Program Coordinator is responsible for day to day running of the project with support from
the Project Facilitators. Program Coordinator ensures that all the field activities are undertaken
and community structures are formed for sustainability of the projects beyond project life. The
Program Coordinator is responsible for all the field visits and ensures that activities are carried
out according to the implementation plan.
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The Monitoring & Evaluation Officer is responsible for collection of data and internal report
writing, production of IEC materials, brochures and newsletters. She is responsible for compiling
monthly project management reports; consolidating action plans from all Program Facilitators,
documenting of human interest stories regarding the implemented project, publications and
newsletters. The M & E carries out field visits for data collection, activity monitoring, verification of
data submitted by Project Facilitators and do on spot checks in the field. She comes up with
corrective measures and compiles organisation reports and passes it on to the Program
Coordinator for checking and to the Executive Director for approval.
The Accountant facilitates resource allocation in accordance with planned activities and approved
budgets according to memorandum of understanding and guides the organization in any financial
matters and prepares financial reports and statements.
RFDP has three Project Facilitators manning different sectors. These directly implement the
project activities supervised by the Program Coordinator. These implement day to day work in the
communities and undertake routine field visits and collect data for report writing.
The Administrative Assistant is the front desk manager in the organization. She manages
appointments for the Director. She is also responsible for the filing systems of the organisation.
2011 SUCCESSES IN DETAILS
rd
th
The 3 and 4 quarters of 2011 saw Rising Fountains Development Program implement and
st
nd
record the successes as described in details below. The 1 and 2 quarters had no major activity
st
nd)
implemented largely because the organisation had no funding. The two quarters (1 and 2 were
devoted to soliciting funding from cooperating partners whose funding only came through towards
the close of the year. RFDP carried out activities under HIV, AIDS and Health, Care and Support,
Gender and Women Empowerment and Staff capacity improvement. HIV, AIDS and Health, Care
and Support were financed by Africare STEPS OVC and Gender and Women Empowerment was
funded by Zambian Governance Foundation (ZGF). Part of staff capacity improvement was
financed by ZGF while the other part was taken care of by RFDP.
HIV, AIDS and Health
Conducted training of trainers (TOT) in HIV and AIDS community change
HIV & AIDS remains to be one of the greatest challenges to human development and is
threatening to transform the way soceities conduct their business. As a result of HIV & AIDS
many families are nursing sick people; many families are living in fear because their security has
been severly threatened – breadwinners are dying affecting livelihoods and threatening food
security. Poverty levels have increased due to loss of income earners and the increase in the
ratio of dependents to independents. National GDP has been greatly affected as more and more
people within the productive age group continue to die due to AIDS. The Eastern province has
HIV prevalence at 10.3% (Zambia Country Report, 2006-2007 and ZDHS 2007) and Lundazi in
particular is no exception in increased HIV/AIDS prevalence at 16% in 2007 (National AIDS
Council, 2008). The factors that contribute to HIV prevalence rate in Lundazi are the following:
multiple sexual partnerships, gender and sexual violence, sexually transmitted infections, poverty,
literacy and communication, cultural beliefs and practices, stigma and discrimination, high
population mobility and alcohol and drug abuse. According to UNDP (2007b) the HIV & AIDS
epidemic is a serious threat to Zambia’s social and economic development.
In light of the above situation, the organisation conducted the 8 day TOT Community Change
training in HIV prevention in Lundazi district at which 26 people from both Lundazi and Chama
districts attended the workshop. This training was conducted by consultants from World Vision
Zambia (WVZ). The training specifically focused on behavioural change among community
members by exploring cultural beliefs and practices that perpetuate HIV transmission. Among the
participants 9 were women while 17 were men. Following this workshop, RFDP through
community change trainers conducted the HIV community change roll out program and 1,993 of
target community members were enrolled for C-Change in Lundazi and Chama districts. Three
hundred and twenty one 622 were male and 1,371 were female.
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Care and support for orphans and vulnerable children
Provided basic care and support
The increased number of OVC continues to be a huge challenge and most critical in the social
development issues. Traditionally the extended family
has been the first line of response in meeting the
needs of the Orphans and Vulnerable Children.
However due to the large number of orphaned
children by HIV epidemic in addition to the poor
economic situation and the effects of climate change,
this social safety net is weak. A number of
households
are
headed
by children
and
grandparents who are not economically empowered
and as a result most OVC are out of school and do
not have basic requirements (i.e. clothes, nutrition
requirements, health).This in turn has caused the
continued increase in poverty levels in the district.
In such a scenario, community members must take
up the roles of caring for those OVC and PLWHA that
are otherwise not their relatives. This calls for
Figure 1.0
knowledge in basic care and support on the part of the
same community members. Therefore, to enrich the community members with knowledge in
basic care and support for OVC, PLWHA and other vulnerable
people in the community, the basic care and support (BCS)
training workshop was conducted in Lundazi and Chama
were 60 caregivers were trained. Of these 21 were women
and 39 were men. . In addition all the caregivers were
supplied with T-shirts, pairs of snickers, bottles of chlorine
and caregiver kits. Chlorine bottles were further distributed
to the communities of Kupenja, Chiwe Chitungulu,
Phikamalaza, Kazembe, Romase and Mphamba areas.
The caregiver kits would help the caregivers as they
provide care and support to the needy.
RFDP provided educational support to school going Figure 2.0
orphans and vulnerable children at Romase Basic School,
Chitungulu Basic School, Kazembe Basic School and
Chiwe Basic School in Lundazi district. These children
were assisted with school fees and are disaggregated as
90 girls and 150 boys. The OVC also got a pair of uniform
and a pair of canvas each. Two hundred and forty (48%) of
the pupils were supported in the 4 schools.

Gender and women empowerment
In Zambia, just like in most of the developing countries, women participation in local governance
and decision making is low. For instance, of all the 11 chiefs only 2 are female and out of 3000+
village heads in Lundazi district only 2% are women village heads. In Zambian parliament 22 out
of 150 members of parliament were female. At district level, the Lundazi local district council had
two female ward councilors out of 27 councilors. In terms of heads of government departments,
Lundazi had only one female head. The situation was not different in Lundazi rural communities
where very few women were village heads (Source: Lundazi District Council, 2011). For instance,
of all the 11 chiefs only 2 were female and out of 3000+ village heads in Lundazi district only 2%
were women village heads. Additionally, only 10% of the women were chairpersons of different
village committees such as PTA committees, project works committee, orphan care committee,
water and sanitation committee, neighbourhood committee in the communities (Source: RFDP
2010) and only 15% of women had access to productive resources such as land and credit. It is
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for this reason that under this sector RFDP implemented a number of activities to offset the
imbalance that exists in the communities with a view that women also participated in local
governance and decision making.
Held orientation meeting for the project staff and board members on the initiative
The orientation meeting was conducted for the project staff and board members on the WRPGD
initiative. This was done in 1 day and was held in the Thandizani Centre of Training. Fourteen
(14) project staff and 8 board members were oriented on the initiative. Twenty two (22) people
attended the orientation meeting. Among these 14 were male and 8 were female.
Project announcement to traditional leaders, project
stakeholders and civic leaders
RFDP announced the WRPGD project to civic leaders,
traditional leaders and stakeholders. Five (5) project
announcement meetings were held. The first one was
conducted at district level in the Lundazi District Council
chamber followed by the 4 announcements in the
chiefdoms of Kazembe,
Chitungulu,
Mphamba
Chitungulu
and
Phikamalaza
of
Figure 3.0

Lundazi
district.
One hundred and
twenty (120) people attended the project announcement
meetings which included the civic leaders, traditional
leaders and stakeholders. Notable among those who
attended the meetings were the Council Chairperson (Mr.
Mapili), the District Administrative Officer (DAO) and the
Zambia Governance Foundation (ZGF) representative –
Mr. Guttmann. Also in attendance were the chiefs’
representatives from the 4 chiefdoms.
Figure 4.0
Training workshops for traditional leaders
RFDP conducted 2 training workshops for traditional
leaders in two chiefdoms of the Lundazi district. The training was conducted by RFDP staff and
30 people attended the training. Of these 28 were men while 2 were women. The sole purpose of
holding such training was to equip the traditional leaders with the knowledge and skills in gender
awareness, local governance, leadership, lobby and advocacy.
It was evident that the traditional leaders understood the gender concept as quickly as possible
though it was a relatively new thing to most of them. This could be seen in the stories that some
participants were narrating having started implementing what was learnt at the workshop in their
homes.
Training workshops for civic leaders and stakeholders
The gender awareness, local governance, leadership, lobby and advocacy training workshop for
civic leaders and stakeholders was held in Lundazi town at Thandizani Centre of Training. Twenty
seven (27) civic leaders and stakeholders were in attendance and were trained in gender
awareness, decision making, advocacy and lobby and leadership skills. Among the 27, 15 were
males and 12 were females. Notable among the workshop participants were the Council
Chairperson, Council Chief Administrative Officer, representatives from Community Development,
Local Courts and Caritas. The people brought out a number of concerns regarding women’s
discrimination and leadership styles. Participants were very excited with the project and the
lessons learnt and promised to work with RFDP and support the initiative until it registers
successes in the communities.
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Gender mass community sensitization meetings
RFDP conducted 5 mass sensitisation meetings in all. These were conducted in Kazembe,
Chitungulu, Romase, Chiwe and Nundwe areas of Lundazi district. Altogether, 800 community
members attended the meetings segregated by gender as follows: 550 female and 250 male.
Issues covered during the meetings included gender, local governance and decision making. The
audience explored beliefs, positive and harmful traditional cultural practices, sayings and taboos
that perpetuate gender injustice which needed to be changed and preserve the good ones.
Crosscutting issues like HIV and AIDS, disabilities were also discussed especially HIV prevention
methods, myths and misconception and prevalence rate in Zambia by gender.
The response to these meetings was very overwhelming especially from women who felt that
they had been discriminated against for a long time and needed to come out of this ‘web’.

Training workshop for village women leaders
and potential leaders
Forty (40) potential women leaders and women
leaders were identified and capacity built in
gender, local governance, lobby and advocacy.
The response to the training was very
overwhelming and the women understood the
topics taught. Participants admitted that though it
may take time for some men to change their
attitudes towards women it was profitable that the
women
had
been
Figure 5.0

enlightened on a number of issues (especially the
National Gender Policy) which they did not know
before the training. This would enable them bring
about the necessary changes in their families and
communities.
Formation and establishment of pilot village
Figure 6.0
women networks
RFDP formalized the establishment of two village
women networks in two pilot sites of Lundazi
district. This was done after the identification and
recruitment of women. More than 200 women were registered. This was followed by the
conduction of two meetings two selected pilot sites (Kazembe & Phikamalaza). The idea of
holding the meetings was to formalize the establishment of the VWN. At the meetings 196 women
turned up. There were 100 women in attendance in Kazembe and 96 women in Phikamalaza. At
the meetings the women were told what the VWN was and why it was being formed. The women
understood what a VWN is and what roles the VWN would be expected to play. More importantly,
the women had their executive, with the composition of 15 members for each of the VWN,
ushered in. These elected leaders were expected to continue sensitizing the women on gender,
local governance and decision making within the networks.
Roundtable meeting with relevant stakeholders
RFDP conducted a 1 day roundtable meeting at Thandizani Centre of Learning in Lundazi district.
Nineteen (19) people attended the roundtable meeting (13 male and 6 female). The meeting
acted as a platform for VWN leaders, women leaders and traditional leaders, members of
parliament, ward councillors and relevant stakeholders to share burning issues on local
governance, decision making, lobby and advocacy. At this meeting it was resolved that:
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stakeholders should be involved when holding dialogue meetings with traditional leaders,
DC, MPs and ward councillors
Police Victim Support Unit, Social Welfare and Local Courts should attend roundtable
meetings to share their experiences as they are government’s wings dealing with gender
related issues
Committee should come up with submissions to be made to the draft constitution
regarding gaps that will be identified in key documents like the Constitution and National
Gender Policy
Committee to plan for radio programs to reach out to a wider audience with issues related
to gender, local governance and decision making.

Staff capacity improvement
Capacity building training workshop for staff and board members
RFDP conducted 5 days capacity building training workshop for staff and board members on
gender awareness, local governance, decision making, leadership skills, advocacy and lobby. 14
project staff and 8 board members had their capacity built in gender awareness, local
governance, decision making, leadership skills, advocacy and lobby. This training took place at
Thandizani Centre of Learning.
Capacity building training workshop in project planning, management, monitoring and
evaluation for 8 staff
Upon the request made by RFDP to ZGF on the need to capacity build the staff in project
planning, management, monitoring and evaluation, all the 8 staff underwent training in project
planning, management, monitoring and evaluation. Of the 8 staff that was trained 5 were male
and 3 were female. The training was conducted for 5 days at Nkhopanjala Guest House and was
conducted by Stuart Nsana, a consultant from Nangoma Consult Limited in Lusaka.

Staff capacity building in policy engagement, gender and HIV mainstreaming, civic
empowerment and governance accountability
In September, three members of staff (Director - Mathias Zimba, Program Manager - Elizabeth
Banda and Program Accountant – Simon Banda) attended 5 day training in policy engagement.
The training was facilitated by Zambian Governance Foundation (ZGF). The training was held at
Fringila Lodge in Chisamba district, Central Province of Zambia. In October, two staff underwent
training in Gender and HIV mainstreaming which was held at Ibis Lodge in Chisamba district.
Additionally, earlier in July two members of staff
(Director – Mathias Zimba and Program Facilitator –
Jack Tembo) attended two weeks training in civic
empowerment and governance accountability in
Arusha, Tanzania. This training was financed by
Rising Fountains Development Program and
scholarship offered by MS-Training centre for
Development Cooperation, Arusha, Tanzania.
Mathias Zimba with Classmates from Tanzania,
Liberia, Kenya, Uganda and Lesotho posing for a
photo after classes at MS-TCDC in Arusha, Tanzania
2011.
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Other activities done
RFDP staff attend World VCT day
th

The VCT day is a world annual event that is commemorated on 6 June. For Lundazi district, the
world VCT day was held at Chijemu Basic School. RFDP sent its 2 envoys to represent the
organisation at the function. Last year’s theme was: ‘Get tested today, get tested together’
which was introduced by the DATF chairperson, Mr. Leonard Sabiwa. In his opening remarks the
chairperson urged the gathering to fully participate in the commemoration. He later introduced the
acting District Commissioner who thanked everyone for attending the meeting. The function was
characterized by poems from pupils of Chijemu Basic School, testimonies from NZP+ support
groups and health talks from the ministry of health. Many people got tested and knew their HIV
status, a clear indication that the message on VCT was loud and clear and that the event was
worthwhile.
RFDP attend District AIDS Task Force (DATF) meeting
Successful knowledge building and effective decision making depends on accurate information
being collected systematically. Effective monitoring relies on high quality, accurate and accessible
information being feeds into accountability mechanisms. During the year, RFDP strengthen the
cordial partnership with the District AIDS Task Force (DATF) and other organisation. Systematic
information collection by means of reliable and valid indicators would help in addressing problems
and prevent isolated and uncoordinated responses to organizational incidences. RFDP
th
participated in this forum on the 18 February, 2011 the organisation participated in the meeting
where Ministry of Health, NZP+, Catholic HBC, Thandizani HBC, Social Welfare and Community
Development. The District Administrative Officer (DAO), Mr. Mukule Banda was the guest of
honour.
RFDP commemorates International Women’s Day
th

8 March, every year, is the international women’s day. The international women’s day is the day
when women are recognized for the achievements regardless of national,
ethnic, linguistic, cultural, economic and political inclinations. It is an
occasion for reflecting on past struggles and accomplishments of
women. Most importantly, though, it is a day for looking ahead to
untapped potential in women and appointments that await current and
future generations of women.

Figure 7.0

Last year’s commemorations were graced by the District
Commissioner who is the head of government administration in the
district. In Lundazi district women were clad in chitenge materials to
show how indigenous Zambian women were. Women from different
political parties joined the rest of the district women in
commemoration of the day. Among the political parties that took part
were the Movement of multi-party democracy (MMD), Patriotic Front
(PF), United Party for National Development (UPND) and Heritage
Party (HP). In his speech, the DC mentioned that the international
women’s day was not celebrated only in Zambia but in the entire world.
2011 women’s day was commemorated under the theme, ‘Equal access to
Education, Training, Science and Technology: Pathway to decent
work for Women’.
RFDP commemorates World TB Day
th

On 24 March, 2011 RFDP joined the rest of world in
commemoration of the World Tuberculosis Day. The event was held
at Nkhanga Rural Health Centre in Magodi chiefdom of Lundazi
district. The purpose of holding the function at Nkhanga was to show how serious the government
was to share with the rural community the serious health matters that infect and affect individuals
in the communities. At the gathering the acting district medical officer, Doctor Fundafunda
mentioned that the commitment by government and stakeholders in curbing the TB scourge will
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go a long way to ease the burden which has been a major hindrance to national development.
The medical doctor told the gathering that the government was in the process of constructing,
expanding and renovating 26 hospitals and 125 health centres across the country. The whole
idea behind this move is for people to have access to closer medical attention. Dr. Fundafunda
said that the government plans to train more doctors, nurses, clinical officers and other
community health workers to offer first aid to patients. The medical personnel added that the
government will continue creating an enabling environment where treatment is accessed by all
Zambians, both in rural and urban areas.
CMI’s Sarah Grant visits RFDP
Sarah Grant, CMI executive director visited
RFDP in November 2011. CMI is a US-based
NGO, which funded a livelihood and enterprise
development project that RFDP implemented in
2010. The major aim of visiting the organisation
was to meet the groups, discuss challenges, find

Figure 8.0

solutions
and map out the way forward. During her visit she
visited two groups in Kupenja and two groups in
Nundwe. Sarah was very impressed to find the groups
still intact and progressing well with their businesses.
She was also happy with the woodlots that the groups
had planted. The executive director promised to fund
the project for the second time.

Figure 9.0

Ministry of youth, sports and child development donates bicycles
In 2009 RFDP was invited by the ministry of youth, sports and child development to attend a five
day workshop for National Plan of Action in Chipata at which ministry pledged to support early
childhood schools with bicycles. The donation was meant for early childhood education. Following
the pledge, early November last year the ministry of youth, sport and child development donated
the three bicycles to RFDP. NPA is a commitment by the government and the people of Zambia
to our children. The plan was for 2008-2010. Coordination and collaboration are therefore
decisive ingredients to the success of an NPA.

LOOKING AHEAD 2012-2013
In 2012 to 2013, RFDP plans to implement and achieve the following:
Improving Primary health Care and HIV and AIDS prevention program
Activities
 Scaling up the provision of Family Planning (FP) and Maternal Child Health services
amongst sexually active women between the ages of 15 to 49yrs
 Conduct HIV/AIDS sensitization meetings through organized drama groups dances in the
community
 Improvement of linkages and referral networks in order to improve HIV prevention and maternal child health
services
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Training of HIV/AIDS peer educators, faith leaders and community leaders in stigma
reduction interventions
Production and dissemination of HIV/AIDS IEC materials in schools and community
Train community health workers in primary health care
Conduct training for psychosocial counselors
Train support groups leaders in gender and sexuality
Train traditional birth attendants in PMTCT
Train home based caregivers in HIV/AIDS
Train Psychosocial Counselors in HIV/AIDS and peer counseling
Facilitate regular supportive counseling and family visitation for PLWHA
Facilitate referral for PLWHA in need of treatment
Community based awareness and ART education
Networking with relevant stakeholders

Care and support for OVC
Activities
 Equipping 50 caregivers and 50 psychosocial counselors with knowledge and skills
through training to enable them provide for their families needs and OVC
 Distribution of school requisites to 300 school going orphans and vulnerable children
 Paying school fees for 300 OVC
 Formation and training of Orphan Care Committees
 Form 10 education child care development centers (Nursery Schools).
 Train 15 nursery school teachers.
 Solicit funds to sponsor 10 OVC
 Purchase and distribute school visual aid, chalk, dusters and teachers’ text books to 10
schools.
 Hold 5 children camps (teaching them on the dangers of HIV/AIDS/ child abuse and
children’s rights

Promotion of Food security through Sustainable agriculture Practices
Activities
 Training community members in Sustainable Agriculture practices
 Improve agriculture extension Services for community members
 Acquisition of small irrigation equipments (such treadle pumps) for winter farming
 Promotion of high market value crops such as garlic, soya beans, groundnuts, ets
 Develop a crop marketing strategy with participating farmers
 Livestock Management in feed, housing and disease prevention and control
Environmental conservation and sustainable land management
Activities
 Raising community awareness on environmental protection issues
 Empowering community members with knowledge, skills and resources and support
them to make effective, long term changes to their practices
 Planting tree woodlots
 Training of community members in beekeeping, mushroom production and preservation
and honey production
 Procurement and distribution of modern beehives
 Training of beekeepers in business skills training and market research
 Training of beneficiaries in community based natural resource management (CBNRM)
 Raising of community tree nurseries for fruits, reforestation and other uses
Sustainable livelihoods and micro enterprise development
Activities
 Formation of savings and credit groups in the local communities
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Training of savings and credit groups in savings mobilization, credit management and
resource mobilization
Facilitate formation of village banks in the communities to promote community led
financial institutions in the community
Training of beneficiaries in business skills training
Facilitate exposure visits for savings and credit groups
Train group members in basic entrepreneurship and micro-finance
Provide loans to Savings and credit group members at an agreed and bank prevailing
interest rates
Introduce the OSAWE model of lending within our savings and credit groups
Establish micro enterprises in the communities

Gender and women empowerment
Activities
 Creation of awareness about women rights enshrined in policy documents, National
Gender Policy, Zambia constitution etc.
 Networking with other bodies advocating for women rights
 Engaging policy makers and local leaders through gatherings like roundtable meetings
 Hold advocacy meetings with political leaders at ward, constituency and district levels
 Review of major policy documents like the constitution, human rights etc
Organizational and staff capacity improvement
Activities
 Recruit qualified and experienced staff.
 Conduct exposure & exchange visits for staff & board members
 Facilitate training and development programs based on organizational and individual
staff’s training needs.
 Develop relevant human resource management and development policies and systems.
 Solicit funding for project vehicle and operational costs
 Purchase of office equipment
 Continue developing monitoring and evaluation systems
 Monitor and evaluate performance of staff and board
 Organise international tours for the Executive Director and Board Chairman for lobbying
and fundraising purposes.
 Organize external audits (Good financial systems and accountability)
 Organise and hold timely board and staff meetings
 Construct own office block
 Improve our communications strategy to raise awareness to media and key
Stakeholders of the challenges facing the communities we serve
WORDS OF APPRECIATION
We, at Rising Fountains Development Program (RFDP), feel indebted to our cooperating partners
for the support they rendered to the organization during the year ended. Without their generous
and unceasing support RFDP would not have registered the successes that we brag about today.
Specifically, RFDP would like to extend its words of gratitude to Zambian Governance Foundation
(ZGF) who started financing the WRPGD project in September, 2011 just to ensure that women
realize their potentials and participate in local governance and decision making at community
level. Hats off to Africare STEPS OVC for funding the Sustainable Community Mobilization for
Prevention and Support for OVC and other Vulnerable Populations (SCoMPS-OVC) project. The
project aims at improving the lives of OVC and PLWHA in the communities. We would like to
extend our gratitude to Color Me In (CMI) for the continued support in Livelihood development
intergrated with environmental conservation. Without doubt the standards of living for the people
in the community have significantly improved owing to their support. Indeed, we would be failing
in our duty if we did not recognize the contribution of our ever-supportive government ministries in
the names of Community Development, Mother and Child Health, Local Government and
Housing. A word of appreciation should also go to stakeholders like Caritas Lundazi, Global
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Watch for Human Rights, SOCOWE, ZAWA, Radio Chikaya and Thandizani CBP who stood by
our side since RFDP started implementing the projects. To you all we say thank you a million
times! It is our fervent hope and prayer that the same spirit shown in 2011 will repeat itself in the
year 2012.

RFDP 2011 STAFF
Mathias Zimba, Executive Director
He founded RFDP in the year 2000. The Director has more than ten years
experience in managerial position in NGOs and has a Diploma in
Development Studies, certificates in Project Planning and Management,
Participatory Rapid Appraisal (PRA),Training for Transformation,
Entrepreneurship Development, Home based care, HIV and AIDS Peer
Educator trainer of trainers, Civic empowerment and Project Proposal design.
Currently pursuing his Bachelors of Arts degree in Development Studies.
Lackson Chipeta, Program Coordinator
He holds a Diploma in Human Resource management, Certificate in Psychosocial Counseling, Certificate in Trainer of Trainers in HIV/AIDS Programs,
Certificate in Home-Based Care, Certificate in Reproductive Health,
Certificate in TB Supporter/DOTS and Certificate in Health Community
Mobilization. Lackson joined in 2007. He has 10 years working with
community based organizations in the HIV and AIDS prevention, care and
support programmes
Elizabeth Banda, Project Manager
Elizabeth was seconded to RFDP from Ministry of Community Development
last year. She has done community development work for the past 15 years. At
RFDP she manages the WRPGD project that seeks to promote the
implementation of the National Gender Policy. She has a certificate in
community development, certificate in project planning, management,
monitoring & evaluation. Other certificates include HIV & AIDS & business
management.
Melina Mbuzi, the M & E
Melina was engaged in 2008. She has Advanced certificate in secretarial
services and certificate in information technology, Certificate in M & E. She
has three years experience in compiling monthly project management reports
consolidate action plans from all Program Facilitators, documenting of human
interest stories regarding the implemented project, Publications and
Newsletter.
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Simon Banda, Program Accountant
Simon was engaged in 2010. He has 2 years experience in budget review and
consolidation, maintaining books of accounts manage income and expenditure
– Bank reconciliation reports, Produce monthly, quarterly and financial
reports. He holds Zambia Institute of Chartered Accountants –Technician
Diploma and Certificate in Data Processing

Osward Lungu, Program Facilitator
Osward has a Diploma in Social Development Work, Certificate in HIV/AIDs
Home Based Care, certificate in Project planning, management, monitoring
and evaluation and Certificate in formation of HIV and AIDS support groups.
He has three years working in the HIV and AIDS prevention programs.
Osward joined RFDP in 2009.

Jack Tembo, Program Facilitator
Jack came on board in 2008. He holds a certificate in Project planning,
management, monitoring & evaluation, certificate in Governance
Accountability obtained in Arusha Tanzania, certificate in Ecological
sanitation obtained in Lilongwe, Malawi, certificate in Participatory Rapid
Appraisal & certificate in Training for transformation. Jack has almost 10
experiences working in NGOs both local and international.

Pauline Mbewe, Administrative Assistant
Pauline has a certificate in computer studies, certificate in Project planning,
management, monitoring & evaluation, certificate in maternal mortality
surveillance baseline census. Pauline joined RFDP in 2011 and has been
working as an Administrative assistant for almost a year now. She plans to
pursue a degree in front desk operations.

Perry De Lavega, International Volunteer
Perry, from the United States of America (USA), volunteered at RFDP last
year. He was a human rights student and worked with the organization for a
period of 1 month in December. During his attachment, he assisted in
facilitation of the implementation of WRPGD project that aims at promoting
women’s rights so that women take part in local governance and decision
making at community level.
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Summary of Income and Expenditure for RFDP 2011

RFDP Income 2011
Sustainable Community Mobilization for Prevention and Support for OVC and
other Vulnerable Populations (SCoMPS-OVC) - Africare
Promotion of Women’s Rights and Participation in Local Governance and
Decision making project (WRPGD)-Zambia Governance Foundation (ZGF)

43%
57%

RFDP Expenditure 2011
Care and Support for OVC
Primary health Care and HIV and AIDS Prevention
Gender awareness, Local Governance, Decision making, Lobby and Advocacy
Administration

Projects Monitoring
14%

14%

15%
18%
39%
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WHAT YOU CAN DO TO HELP RFDP
There are many ways in which individuals, Family and public foundation including local and
international organizations across the globe can help RFDP to continue grow and develop for the
benefit of our beneficiaries in the local communities.
1. VOLUNTEER WITH RFDP
International Development Volunteers – Following the initiation of the volunteer programme in
2007, the organization is eager for the programme to grow. Volunteers are crucial to capacity
building within RFDP and offer fresh perspectives and approaches on our work. Volunteers are
required for a minimum of three months and must have university degree and knowledge of
issues relating to sustainable development. So far RFDP has received 18 international
Development Volunteers from across the globe.
Technical / Virtual Volunteers – The organisation is always seeking to build working relationships
with people in other areas of the world who have some spare time to help. Individuals with
knowledge and skills in research, fundraising, proposal writing or any other field which can benefit
the organisation are more than welcome to get in touch
Contact: rfdpzambia@gmail.com or mathias@risingfountains.org for more information.
2. GIVE A DONATION TO RFDP
You can make a financial donation to RFDP through wire transfer to our bank account. For more
information on how you can send your donation please contact Executive Director, Mathias
Zimba
With our development and growth the administrative dimension of our work has rapidly increased.
We are seeking office equipment, including desk tops computers, Laptops, printers and a
photocopier. We are always willing to explore potential partnerships with individuals and/or
organizations that could be of assistance in helping us procure these assets. Alternatively, we are
always seeking additional funds to help us implement our projects. Individual or group donations
will be directed to the following projects:









Primary health care and HIV/AIDS prevention and care
Care and support for Orphans and Vulnerable Children (OVC)
Education
Livelihood and Micro Enterprise Development
Sustainable Agriculture
Environmental conservation/Community Based natural resource Management (CBNRM)
Water, community let total Sanitation and Hygiene promotion activities.
Alternatively, you can adopt and sponsor a child.

3. GIVE IN KIND DONATION TO RFDP
The organization is always happy to receive gifts in kind from our partners overseas. In the past
RFDP has received school requisites, second hand clothes, pencils, pens, school bags, shoes
and blankets for our sponsored children. If you would like to post something similar, please do so
to: Rising Fountains Development Program, PO BOX 530230, Lundazi, Zambia, and Africa
Please visit: www.risingfountains.org or email: rfdpzambia@gmail.com or
mathias@risingfountains.org for more information.
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Donation Form
Please give generously and help change the lives of marginalized communities in
rural Zambia.
Name……………………………………………………………………………………….
Address (optional)………………………………………………………………………...
E-mail………………………………………………………………………………………
Amount ZKW, £, € OR US $............................................
I would like my donation to go towards (Please check one)
□ Water, Sanitation and Hygiene
□ Health and HIV/AIDS
□ Livelihoods/Micro loans (women empowerment)
□ Care and Support for Orphans and Vulnerable Children (OVC)
□ Education
□ General Fund
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